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MINUTES OF THE 2017 ANNUAL MEETING OF THE MEMBERS OF PARK RIVER WEST 
CONDOMINIUM ASSOCIATION, INC. 

  
 The 2017 Annual Meeting of the Members of PARK RIVER WEST CONDOMINIUM 
ASSOCIATION, INC. (the “Association”), was held on August 12, 2017 at 660 Park River 
Place, Estes Park, CO 80517 at 9:00 a.m. MDT according to the notice given June 26, 2017.  
Association President Scott Davis presided. Association Secretary Jeanne Davis acted as 
Secretary of the Meeting. Vice President Herbert “Fritz” Sampson prepared the formal Minutes 
from the Secretary notes because Jeanne Davis did not stand for re-election as an officer or 
Director.  
 
 The Meeting was called to order at 9:00 a.m.  Following remarks and introductions by the 
President, the roll of Members present and by proxy was taken; and it was determined that 
members of 51 units were present, therefore constituting a quorum. The President directed that 
the roll be retained, and together with proxies be attached to these minutes. 
 
 Reports were given on Board responsibilities and activity. The Treasurer’s report and 
financial condition of the Association was presented and discussed by the membership. A review 
and update of the condition of the Association during 2016-2017 was presented and membership 
discussion ensued. 
 
 The first agenda item was the presentation of a Resolution to the Members concerning 
maintenance and repair of decks.  The Vice-President recited the current policy of the 
Association to make one deck repair to each Unit at the expense of the Association, and the 
rational for the policy. After discussion the following motion was made by Unit 633 and 
seconded by Unit 615 and unanimously adopted (51 Yea – 0 Nay): 
 

“RESOLVED, the Association shall remediate deck deterioration once for each Unit, 
including the replacement or repair of structural components and installation of a 
moisture barrier. The expense shall be borne by the Association. Any later repair or 
replacement shall remain the responsibility and the expense of the Unit owner according 
to the Declarations. 
 
FURTHER RESOLVED, all deck repairs must be arranged through the Association. 
And, the Association shall manage the repairs and charge the Unit owner for the cost. 
 
FURTHER RESOLVED, the current Board policy providing for a single repair of the 
deck on each Unit is approved and acts taken pursuant to that policy ratified in all 
respects.” 

 
 The next item on the agenda for submission to the members was the 2017 Budget and 
potential dues increase. Those items had been previously submitted to the Members with notice 
of the annual meeting. Such items are attached as Exhibit 1 and incorporated in these minutes by 
reference. The President explained the proposed Budget and dues. Member discussion followed. 
The Budget process consisted of 5 separate motions to arrive at $645 per calendar quarter ($2580 
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annually). Upon motion made by Unit 635 and second by Unit 7 the following Resolution was 
unanimously adopted (51 Yea – 0 nay): 
 

“RESOLVED, that the 2017 Budget Recommendation attached as Exhibit 1 
together with the proposed increase in dues/assessment to $585 per calendar 
quarter per Unit ($2340 per yr.) is approved; and the Board of Directors is 
directed to adopt the Budget and implement the dues increase.” 
 
The second budget motion made by 635 and seconded by 607 was adopted 49 
Yea- 2 Nay: 
 
“Resolved that the original budget is increased by $45 per quarter ($180 per yr.) 
per Unit to provide a reserve for repairs and replacement of Association 
property.” 
 
The third budget motion made by 615 second by 607 was adopted 49 Yea- 2 Nay: 
 
“Resolved that the original budget is increased by $15 per quarter ($60 per yr.) to 
provide for repair and maintenance of the trail and arbor/tree services and 
replacement.” 
 
The fourth budget motion made by 630 second by 607 to increase the dues in 
gross from the original adoption by $300 per yr. per Unit and without distinction 
or separation for the use of the funds  failed 18 Yea – 33 Nay. 
 
The fifth and last budget motion stated as a negative offered by 603 seconded by 
607 was adopted 33 Yea – 18 Nay: 
 
“Resolved, that there shall be no dues increase for professional property 
management services to the original 2018 Budget.  

 
 The next agenda item was the election of Directors.  The President announced that the 
current Directors, except, Scott Davis, Jeanne Davis and Robt. Chamberlain, would be willing to 
serve for an additional term, but that the number of Directors was not limited and those willing to 
serve were invited to stand for election. Five additional Unit owners stepped forward and 
volunteered to serve. Nominations having been called for, the persons listed below having been 
duly nominated for the office of Director (Unit 641), such nominations having been seconded 
(Unit 635), and no other nominations having been offered, the following resolution was 
unanimously adopted (51 yea -0 nay): 
 

"RESOLVED, that the following named persons be, and they hereby are, elected 
as the Directors of the Association to hold office until the next succeeding annual 
meeting and until their successors shall have been elected and qualified: Stewart 
Squires (Unit 618), Herbert “Fritz” M. Sampson III (Unit 633), Ronald Springer 
(Unit 676), Jean Denney (Unit 608), Judy Domina (Unit 611 ), Alan Denney (Unit 
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608, Yeon S. “Steve” Kim (Unit 606), Mindy Stephens (Unit 603), and Helen 
Evans (Unit 619).” 

 
 
 Herbert Sampson announced that the Annual Meeting of the Board would take place at 
1:00 P.M. at Unit 633. There being no further business to come before the Meeting it stood 
adjourned at 12:15 P.M. MDT. 
 
 
Minutes Prepared and Signed on:  ____________________________, ______ 
 
 
   _________________________________ 
   Herbert M. Sampson III, Director and Secretary of the Meeting 
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MINUTES OF THE 2017 ANNUAL MEETING OF THE BOARD OF DIRECTORS 

OF PARK RIVER WEST CONDOMINIUM ASSOCIATION, INC. 
 
The Annual Meeting of the Board of Directors of Park River West Condominium Association, Inc. 
(“Association”) upon notice given to all Directors was convened immediately following the Annual 
Meeting of the Members of the Association on August 13, 2017 at 1:00 P.M. MST at Unit 633 Park 
River Place, Estes Park, CO 80517.  The Directors' Meeting was called to order by Fritz Sampson, 
current Vice-President.  The following director(s) of the corporation were present: Herbert “Fritz” 
Sampson, Ron Springer, Helen Evans, Jean Denny, Steve Kim, and Mindy Stephens. Jeanne Davis 
and Scott Davis attended as outgoing Officers and Directors to assist in transition.  
 
Fritz Sampson acted as secretary of the meeting pending election of a new Secretary. 
 
The first item of business was the election of officers for the 2017-18 year.  A call for a volunteer to 
act as President was made at the annual meeting. Sampson reported that Judy Domina, although 
unable to attend this meeting, stated at the Annual Meeting that she was willing to serve. No other 
volunteers or nominations for President were forthcoming. Whereupon, on motion made my Evans, 
second by Kim, the following resolution was unanimously adopted: 
 

"RESOLVED, that the following persons are elected as officers of the corporation to serve 
during the 2017-2018 term and until the next Annual Meeting of the Board, or until their 
successor is elected and qualified, to wit:  Judy Domina: President; Herbert “Fritz” 
Sampson: Vice-President; Mindy Stephens:  Secretary; Helen Evans: Treasurer." 

 
In the absence of Judy Domina, Herbert “Fritz” Sampson as Vice-President assumed the duties as 
President and acted as Chair of the meeting. 
 
The next item was approval of the Minutes of the June 17, 2017 Minutes. Upon motion made by 
Springer and seconded by Stephens, the minutes were unanimously approved. 
 
The next item was approval of the Treasurers Report. Upon motion made by Springer and seconded 
by Stephens , the report was unanimously approved. 
 
The next item was action on receipt of instructions from the Members with regard to the 2017 
annual budget and dues increases. Upon motion by Kim, second by Evans, the following resolutions 
were unanimously adopted: 
 

RESOLVED, that the 2017 Budget Recommendation attached as Exhibit 1 together with the 
proposed increase in dues/assessment to $645 per calendar quarter per Unit ($2580 per yr.) 
as approved by the membership is adopted. And in particular in conformity with the 
directions of the Members, $45 per quarter ($180 per yr.) per Unit shall be allocated to a 
reserve for repairs and replacement of Association property and $15 per quarter per Unit 
($60 per yr.) shall be allocated to provide for repair and maintenance of the trail and 
arborist/tree services and replacement.” 
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The next item was action on receipt of instructions from the Members with regard to deck repairs 
and ratification of the standing Board policy. Upon motion by Kim, second by Evans, the following 
resolutions were unanimously adopted: 

 
RESOLVED, that upon instruction from the Membership at the 2017 Annual Meeting, the 
adoption and ratification of the Board policy governing deck maintenance and repair by the 
Membership is formally re-stated and adopted by the Board and shall henceforth control 
decisions of the Board, as follows: 
1. The Association shall remediate deck deterioration once for each Unit, including the 
replacement or repair of structural components and installation of a moisture barrier. 
2. The expense shall be borne by the Association. Any later repair or replacement shall 
remain the responsibility and the expense of the Unit owner according to the Declarations.  
3. All deck repairs must be arranged through the Association.  And, the Association shall 
manage the repairs and charge the Unit owner for the cost.  
4. The Membership has directed that the current Board policy providing for a single repair 
of the deck on each Unit is approved and acts taken pursuant to that policy ratified in all 
respects.” 
 

The next item was the schedule of the next meeting of the Directors. Unanimously adopted: next 
meeting August 24, 2017, Unit 633 (Sampson) at 10:00 a.m. Mountain time. 
 
There being no further business, the meeting was adjourned.  
 
 Minutes Prepared and Signed on:  ____________________________, ______ 
 
 
      _________________________________ 
   Herbert M. Sampson III, Director and Secretary of the Meeting 


