
PRW Board of Directors 

May 6, 2017 1pm (MDT) 

 
Attending:  In person – Herbert (Fritz) Sampson, Scott Davis 

                     By phone – Jeanne Davis, Helen Evans, Bob  

                                         Chamberlain, Ron Springer 

Records 

Units 600 and 607 are listed for sale.  After closing RE agent needs 

To get new owner permission to give contact info to us.  Andersons in #607 have been 

sent a request for phone and email. 

 

Tax Returns 

CPA Bob Lawrence & secretary Nancy Hull completed Federal 1120-H & Colorado C 

Corp form 112 due March 15.  Fee was $300. 

 

Watering System Back-flow Test  

This test must be documented and submitted each year as soon as the watering system is 

turned on.  Backflow tester is Richard Morrison. Luis will take care of this and file 

paperwork. 

 

Insurance  

Agent Danielle did not get a notice of our Jan. 10 payment for $19,878 from American 

Family Ins. Headquarters in Wisconsin so Danielle cancelled our policy which had to be 

straightened out.  Requests for insurance verification letter for mortgage lenders need to 

be referred to Danielle but it needs to also be posted to our web site if Ron can handle 

that.  We need to find out where the PRW copy of the Condominium Assoc. 

Endorsement and Condominium Enhancement Endorsement Policy is that covers the 

policy we have purchased.  Hopefully Stew can give us some information on this since 

the copy is only issued once. 

 

Asphalt Resurfacing 

The notices for this for May 2017 so all affected  owners have been notified. 

 

Deck and Gutter Repair 

Scott phoned #642 to say that the owner will pay for the deck since that is the 2nd repair 

for this unit.  Our vendor will be used since they have orders on how it is to be done. 

PRW will schedule the repairs along with the repair on the gutter repair which was 

requested. 

 

Painting 

This began in April by Thom Shafer our painting contractor attempting to finish before 

rentals & summer residents arrived.  The enclosed estimate was reviewed and a few 

touch up jobs added totaling $26,000 for 2017.  $5,000 was advanced in  

April.  The checking of deck joists and gutter conditions is included.  The units be 

painted were posted on the web site along with the reminder that only PRW painting is  
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allowed on the outside to ensure matching color, style and quality assurance.  Painting is 

done over 5 to 10 year cycle  with some touchup each year as well.  

 

Driveway Sealing and Crack Repair 

There is a 4 to 5 year cycle for driveway access, bib sealing & repair.  Units along 

Moraine may need annual chip seal touchup which will be under the warranty.  Estes 

Valley Asphalt’s 2017 costs are $3172 for units 600 – 626 and $1340 for 676 – 682 

which are in line with our budget.  This is in line with last year’s costs as well.  All 

affected owners have been notified by letter or email.  A sign will be posted closer to the 

affected dates and notice will be posted on the Website. 

 

Water Damage 

After inspection, Unit 660’s water damage was confirmed as water overflow caused by 

owner.  The board decided the owner should pay for the repairs.  Homewood was asked 

to recheck gutters on this unit after winter and repair as needed. 

 

Carpet at 641 deck/garage roof 

This will need to be replaced as weather warms.  The twin sister units’ carpet is part of 

their roof.  Once removed, roof barrier must be replaced.  Estimated cost $600 to $1,000. 

 

Gutter Repairs (Maintenance) 

These are estimated to take 2 days at a cost of $1,000 to $2,000 depending on materials 

and how many need repaired.  Little was done in 2016 since the weather turned cold.  

Gutter repairs need to be done in late spring or summer so if sealant is needed it can be 

applied during warm weather. 

 

Landscaping  

$21,000 is budgeted but $25,000 will be needed for spring cleanup, culvert cleaning, trail 

repair, fertilizing trees and shrubs, weed control, replacing dead shrubs and trees, 

mowing, and adjusting tree supports as tree trunks get wider.  2 large rocks were placed 

at the trail entrance.  Trail repair has the highest priority.  We will need at least 3 

mowings in May & June to keep grass less than 6 inches per fire prevention assessment.  

PRW will be monitoring water pressure valves for any that are failing since we are now 

aware that water pressure from the City runs too high. 

 

Pest Control 

This will run $1500 a year.  They remove voles and mice that cause root damage. 

 

Water and Sewer 

The sewer bill is $37,442.09 for the year paid quarterly.  $36,000 has been budgeted.  

The annual budget for water and electric is $10,000 but now they are expected to be 

higher and running $1,000 to $1,500 per month in 2017.  Higher water and sewer charges 

are a result of the flood.  At least $1,500 - $2,000 must remain in the checking account 

for the automatic withdrawals on these bills. 
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Financials 

Profit & Loss and Balance Sheet as of 4/30/17 are enclosed.  If expenses stay within the 

budgeted amount, $3,000 can be put into reserves but so far the expenses have exceeded 

budget.  Cash flow and timing for paying expenses need to be carefully planned.  Fritz 

moved to approve financials.  Motion passed. 

 

Roof Repair 

The last roof repair in 2013 cost about $13,500.  It has been suggested that we start a fund 

reserved for these expenses which will undoubtedly hit when many repairs are needed at 

the same time especially if there is damage from a bad hail storm.  Without a sufficient 

fund for this, assessments will be necessary.  It was decided at last year’s annual meeting 

that we would not raise dues for this at that time.  After discussion, the board decided to 

bring this issue up again at this year’s annual meeting on Aug. 12. 

 

Web Site 

Ron has the list of all unit owners according to Larimer County Assessor’s Office.  

Nevertheless owners will be asked at the annual meeting for permission to post their 

information on our password protected page on our web site.  Our web mistress has 

suggested that activity notification be posted on the site’s front page with details on the 

following pages.  All thought that was a good idea. 

 

The 2017 Annual Meeting was set for Aug. 12 at 9AM. 

 

Meeting adjourned at 2:30 Estes time. 

 

Respectfully submitted, 

 

Jeanne Davis, secretary 


