
MINUTES OF THE BOARD OF DIRECTORS MEETING OF  
PARK RIVER WEST CONDOMINIUM ASSOCIATION, INC. 

August 24, 2017 

A meeting of the Board of Directors of PARK RIVER WEST CONDOMINIUM ASSOCIATION, INC. 
(the “Association”) was held on August 24, 2017, at 633 Park River Place, Estes Park, CO 80517.  
President Judy Domina presided.  Association Secretary Mindy Stephens acted as Secretary of the 
Meeting and has prepared these Minutes. 

1. Call to Order / Roll Call 

The Meeting was called to order at 10:00 a.m. by President Judy Domina. The following directors of the 
corporation were present: Judy Domina, President (Unit 611); Herbert “Fritz” Sampson, Vice President 
(Unit 633); Mindy Stephens, Secretary (Unit 603); Helen Evans, Treasurer (Unit 619); Stewart Squires 
(by phone) (Unit 618); Ron Springer (Unit 676); Jean Denney (Unit 608).  Director Steve Kim (Unit 606), 
joined the meeting at 10:40 a.m.  Director Alan Denny (Unit 608) was not in attendance. Member/owner 
Carol Barkley (Unit 605) was in attendance.  

2. Agenda item: Approval of Minutes of August 12, 2017 Annual Membership and Board of 
Directors Meetings 

Upon motion made by Springer and seconded by Evans, the minutes for both meetings were unanimously 
approved. The Secretary will post the Minutes on the Website. 

There was discussion that the Bylaws and the amendment to the Bylaws adopted in 2016 were not posted 
on the Association website. The condition of the Bylaws is that of a poor photocopy. Sampson moved that 
the Bylaws in entirety shall be restated, typed up cleanly, and posted on the website. Springer seconded 
the motion and it was voted on and carried unanimously to post the Bylaws as they are and to present 
restated Bylaws that are newly typed and cleanly readable at next year’s Annual Membership Meeting. 

3. Agenda item: Board Organization, report on director voting and proxy’s 

Since the previous meeting on August 12, 2017, it was realized that two members from one unit were 
elected at the Annual Meeting as directors. To resolve this, director Jean Denney stated that director Alan 
Denney elects not to serve and will present a letter to that effect to the Secretary following this meeting. 

Carol Barkley will serve as an advisor to the Board and manager of the Association website. 

Discussion was held to determine the committees that are needed.  The following committees will be 
formed and it will be put on the website that these exist and owners will be asked to be involved and to 
contact the Board:   

· Architectural & Maintenance: makes recommendations to Board regarding repairs and updates 
to units. Chair: Domina; Members: Squires, Sampson 

· Insurance: makes recommendations to Board regarding insurance coverage. Chair: Rick 
Stephens (Unit 603) 

· Landscaping: makes recommendations to Board on landscaping, acts as liaison to landscaping 
firm. Chair: Sampson; Members: Domina, Jean Denney, Mary Sampson (633), Dennis McDonald 
(620), Alan Denney (608) 

· Renters: works with renters and property management companies to insure rental rules are 
followed. Chair: Judy Domina 



· Web Site: maintains www.parkriverwest.com, makes recommendations for changes to Board. 
Chair: Carol Barkley; Co-chair: Mindy Stephens; Member: Ron Springer 

· Welcome: creates and delivers welcome materials to new owners. Chair: Ron Springer; 
Members: Jean and Alan Denney, Steve Kim. Stephens to help develop packet, to include Rules 
and Regs, which can also be posted separately on the website. 

4. Agenda item: Finances 

There was discussion of current bills and what bids should be sought for various services.  

The Treasurer reviewed the updated 2018 budget which includes the addition of funds for trail repair and 
tree replacement that had been approved at the Annual Membership Meeting.  Sampson moved to adopt 
the updated budget, Denney seconded.  It was voted upon and approved unanimously. 

5. Agenda item: Maintenance and Landscaping 

These items were discussed: (a) Roofing Repairs (whether the Board should adopt a policy or criteria 
regarding how to handle items that come up in inspection of property under contract of sale); (b) Path 
Repairs (bids to be gathered for repairs and a plan for volunteers to help); (c) Tree replacement (the 
Landscape Committee to prepare a report and present back to the Board); (d) Seal Coating (Evans will 
report as to what is still scheduled for crack repair and the Committee will review).   

Also discussed was the Board’s deck resolution practice of repairing the deck of each unit, as required, 
but only once.  An easily accessible list of repairs already done needs to be summarized in a spreadsheet.  
Domina will review the documents passed along to her by the previous President. 

6. Agenda item: New Business 

There was discussion regarding the contract with L&B Services for landscaping maintenance. The 
contract will be reviewed for consideration for 2018 and new bids may be acquired.  The Committee will 
report back to the Board. 

It was discussed as to how to handle requests or complaints that come through the Contact Us page of the 
website. It was decided that they will continue to go to the President who will then send to the appropriate 
person to handle. 

7. Agenda item: Next Meeting Time and Place 

It was decided unanimously that the next meeting would be September 23, 2017, though subsequently it 
was changed to September 30, 2017, 9:00 a.m. MDT, at the home of Dennis McDonald (Unit 620). 

There being no further business, Sampson moved to adjourn, Springer seconded, approved by all.  The 
meeting was adjourned at 11:54 a.m. 

 Minutes Prepared and Signed on:   ____________________________, ______ 

 

      ___________________________________ 

      Mindy Stephens, Director and Secretary of the Meeting 
 

http://www.parkriverwest.com

