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MINUTES OF THE BOARD OF DIRECTORS MEETING OF  
PARK RIVER WEST CONDOMINIUM ASSOCIATION, INC. 

November 11, 2017 

A meeting of the Board of Directors of PARK RIVER WEST CONDOMINIUM ASSOCIATION, INC. (the 
“Association”) was held on November 11, 2017, at 611 Park River Place, Estes Park, CO 80517.  President 
Judy Domina presided.  Association Secretary Mindy Stephens acted as Secretary of the Meeting and has 
prepared these Minutes. 

1. Call to Order / Roll Call 

The Meeting was called to order at 9:05 a.m. by President Judy Domina. The following directors of the 
corporation were present: Judy Domina, President (Unit 611); Herbert “Fritz” Sampson, Vice President (Unit 
633); Mindy Stephens, Secretary (Unit 603); Helen Evans, Treasurer (Unit 619); Director Steve Kim (Unit 
606); Director Ron Springer (Unit 676), Director Jean Denney (608); Director Stew Squires (by phone) (Unit 
618).   

2. Agenda item: Approval of Minutes of September 30, 2017 Board of Directors Meeting 

The minutes were reviewed and upon motion made by Helen Evans (619) and seconded by Ron Springer 
(676), they were unanimously approved. The Secretary will post the Minutes on the Website. 

3. Agenda item: Treasurer’s Report 

The next item was the review and approval of the Treasurer’s Report upon a motion made by Herbert “Fritz” 
Sampson (633) and seconded by Mindy Stephens (603) and approved unanimously.   

There was additional discussion regarding these items relating to finances and owner accounting and contact 
information: 

a. HOA Status Letters for Real Estate Transactions 

Collection of a $100 transfer fee and an advance quarter’s HOA dues from a new owner at the closing 
of a real estate transaction, with an incentive to waive or refund the transfer fee if complete contact 
information (per a form developed by the Board) is provided by a title company at closing. 

The Board shall develop a policy regarding this. Revisit on next meeting agenda. 

b. Posting of Financial Documents on the Association website 

After discussion, a motion was made by Mindy Stephens (603) to post all financials except unpaid 
assessments and reserve study on the website. The motion was seconded by Herbert “Fritz Sampson 
(633) and approved unanimously. 

4. Agenda item: Old Business 
a. Landscaping 

i. Path Repair – Updates 

Fritz Sampson reported that the path repairs are about “98% perfect” and that remaining needs 
will be addressed in the Spring when some of the sand in drainage areas can be replaced into the 
path. There was a suggestion to have a Summer picnic down there – a kind of meet and greet 
which could be organized in connection with the Annual Meeting – this will be put on a future 
agenda for planning. 
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ii. Contract Updates 

Judy Domina reported regarding the snow removal contract with Rob McCauley/Rocky Mountain 
Property Services.  We shall send out a reminder to owners regarding how to contact RMPS 
directly for their own driveway clearance if desired. He also reports that the clearance of the 
Moraine sidewalk is not the responsibility of our HOA.  We should keep an eye on this during 
snow events to assure that the Town is taking care of it. McCauley is also to provide a 
landscaping bid. 

b. Maintenance 
i. Seal Coating – Update 

This was completed and there was some product leftover that was used in additional areas at no 
extra charge.  Invoice has been paid. 

ii. Kingswood Home Services – Update on Roof Inspections/Repairs and Gutter Cleaning 

As of the date of this meeting, there were 6 units left to do. $3500 will probably cover this 
completely, including the gutter cleaning, check roofs for exposed nails, covering them, etc. 
$1400 to be expended for flashing needed on two units. 

c. Website Update 

Discuss covered consideration of other items that might add value to the website including 
perhaps weather posting, link to cotrip.org, links to Estes Park cams, etc.  Consider changing 
name of “Board” tab to something more descriptive. 

5. Agenda item: New Business 
a. Year-end Letter and Dues Invoicing 

Procedure established for this project and the design of the cover letterhead. Judy Domina and 
Mindy Stephens to handle. 

b. Deck expansion request by a unit owner 

As established by precedence of previous requests and review of the governing documents of the 
Condo Association, this is not possible and is not a matter that the Board can decide. Judy 
Domina will respond to the requesting owner. 

c. Insurance review 

The renewal premium for the 1/10/2018-1/10/2019 policy year has come in and the rates have 
increased to approximately $26,000, a much higher than expected increase.  Only $19,000 was 
budgeted for 2018, however, insurance rates overall have increased in the market much more 
dramatically than had been expected. 

Insurance Committee chair, Rick Stephens, will be authorized by the Board to act on its behalf to 
discuss the renewal policy and rate quote, and, as may be necessary or available, to explore other 
insurance company options and rate quotes.  As the renewal will be before the before the next 
Board meeting, Rick will report to Mindy Stephens and Judy Domina and any future decision of 
prospective policy or carrier changes will be communicated to the Board for approval. 
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d. Yard Art, Holiday Lights, etc. 

It was discussed that Owners may need reminders of the Rules and Regs regarding yard art 
outside of the confines of the footprint and porch and deck areas only. An example was an owner 
that had dug up a bush and put in a garden.  As we are approaching the holiday decorating season, 
it was decided to add a note to the year-end letter that holiday lighting must be removed by 
January 30th.  At a future date, Rules and Regs may be reiterated to the ownership via the website 
or a reminder email. 

e. Annual Meeting Date and Location 

It was discussed that change the location of the PRW Condo Association Annual Meeting to a 
more formal meeting place, rather than at one of the units as in the past. We will seek to hold this 
at a location such as the Presbyterian Church in Estes Park, that has meeting rooms. The date of 
August 11, 2018 and 9:00 a.m. was chosen, with the Board meeting to immediately follow at 
11:00 a.m.  If that date is not available for the meeting space, then we will try for August 4th. 

6. Agenda item: Next Meeting Time and Place 

It was decided unanimously that the next meeting would be Saturday, January 20, 2018, 9:00 a.m. MDT, 
at 611 Park River Place (unit 611) Judy Domina’s unit. 

There being no further business, Helen Evans (619) moved to adjourn, Fritz Sampson (633) seconded, and 
it was approved by all.  The meeting was adjourned at 11:00 a.m. 

 

 

Minutes Prepared and Signed on:    ____________________________, ______ 

 

     ___________________________________ 

     Mindy Stephens, Director and Secretary of the Meeting 


