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MINUTES OF THE BOARD OF DIRECTORS MEETING OF  
PARK RIVER WEST CONDOMINIUM ASSOCIATION, INC. 

May 5, 2018 

A meeting of the Board of Directors of PARK RIVER WEST CONDOMINIUM ASSOCIATION, INC. (the 
“Association”) was held on May 5, 2018, at 611 Park River Place, Estes Park, CO 80517.  President Judy 
Domina presided.  Association Secretary Mindy Stephens acted as Secretary of the Meeting and has prepared 
these Minutes. 

1. Call to Order / Roll Call 

The Meeting was called to order at 9:00 a.m. by President Judy Domina. The following directors of the 
corporation were present: Judy Domina, President (Unit 611); Herbert “Fritz” Sampson, Vice President (Unit 
633); Mindy Stephens, Secretary (Unit 603); Director Ron Springer (Unit 676); Director Jean Denney (608); 
Director Stew Squires (Unit 618) (by phone); Helen Evans, Treasurer (Unit 619) (by phone) and condo unit 
owner Ingrid Hagen (614). Director Steve Kim (Unit 606) was not present. 

2. Agenda item: Approval of Minutes for March 24, 2018 Board of Directors Meeting 

The minutes were reviewed and upon motion made by Stew Squires (616) and seconded by Ron Springer 
(676), they were unanimously approved. The Secretary will post the Minutes on the Website. 

3. Agenda item: Treasurer’s Report 

Treasurer Helen Evans presented the Treasurer’s Report including the Profit and Loss Statement as of April 
2018, and Balance Sheets as of 4/30/18 and 5/10/18, the latter to reflect the payment of the painting bill. As of 
end April, our reserve balance is $94, 027.  The Treasurer reviewed those items which are expected to be over 
budget for the year (such as Insurance and Utilities) and where some of this can be made up (such as in lesser 
bills for snow plowing and possibly in river path or other maintenance that may come in lower). 

Upon a motion made by Fritz Sampson (633) and seconded by Mindy Stephens (603), the Treasurer’s Report 
was unanimously approved. 

4. Old Business 
a. Annual meeting update, Annual Meeting Committee 

i. The Annual Owners Meeting is scheduled for August 11, 2018, 9:00 a.m. with the 
Annual Board Meeting immediately following the annual general meeting.  

ii. Fritz Sampson (633) moved to have a “Meet and Greet” picnic at the river in 
conjunction with the Annual Meeting, scheduled for Friday, August 10 at 6:00 p.m.  
Attendees to bring own folding chairs, bring a food dish to share and bring own 
beverages. Mindy Stephens (603) seconded the motion and it was unanimously 
approved by all. 

iii. Save the Date announcement has been posted on the website. 
iv. We will put out official notice as a letter and email early July, postmarked at least 30 

days prior to the meeting.  The Treasurer will prepare the financials to be included in 
the notice.  The President and Vice President will prepare the Agenda. 

b. Board Policies, Fritz Sampson 
i. Fritz Sampson (633) has prepared a blanket consent form/policy for such things as 

replacing flooring/carpeting and will revise it to include some plumbing and radon 
mitigation.  Once revised, this can be shared with the ownership via an email. 

c. Asphalt Bids 
Two bids have been received for the asphalt seal coating and crack repair. After discussion, 
it was moved by Fritz Sampson (633) to accept the bid by John’s Seal Coating for $13,000 
which would include treating all zones in the complex with oil-based coating, rather than the 
water-based coating previously used, to be done prior to Memorial Day, and expected to last 
considerably longer than the previously used material. Ron Springer (676) seconded the 
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motion.  It was approved by all, except Helen Evans, Treasurer (619) who abstained from 
the vote. 

d. Landscaping 
i. Items that have begun for the season include tree trimming, wire cages around trees, 

weed killer application.  Mowing will begin as appropriate.   
ii. A contract for sprinklers/irrigation maintenance has been reviewed by Fritz Sampson 

and Stew Squires (618). They will contact the contractor for certain clarifications.  
Upon a motion by Fritz Sampson (633) it was moved to accept the contract with the 
clarifications. It was seconded by Stew Squires (618) and unanimously approved by 
all. 

e. Rental Issues with certain units used for short-term and long-terms rentals 
i. Complaints from other owners have been filed about renters of certain units not 

being in compliance with occupancy, noise and parking limits.   
ii. Discussion identified areas where the Board can be proactive (such as placing 

signage in the fire lane/no parking areas). Where problems consistently exist with a 
unit owner not addressing them, this can be reported to the Town of Estes Park’s 
Code Compliance Officer and there is a potential for a vacation rental license to be 
revoked. 

iii. This will be addressed at the Annual Meeting. 
iv. The Secretary will include a reminder about the fire lane/no parking in the next 

communication to the owners via email. 
f. Past Due Updates 

The Treasurer reported that there are no past due accounts. 
 
5. New Business 

a. Painting inclusions 
It was clarified that the PRW Condo Association will also pay for the painting of any radon 
mitigation pipes that are exposed on the exterior of buildings, just as the Association pays for 
painting of storm doors, in order to maintain the consistency of the paint colors and quality. 

b. Clarification of budget line item 
Treasurer Helen Evans (619) asked for clarification of the line item calling for $2040 to be 
used for a dedicated arborist. As this was included by the current landscape maintenance 
provider, this will not be necessary as a separate expense.   
 

6. Agenda item: Next Meeting Time and Place 

It was decided unanimously that the next meeting would be Saturday, June 23, 2018, 9:00 a.m. MDT, at 
633 Park River Place (unit 633) Fritz Sampson’s unit. If there is a change in either time or location due to 
schedules of the Board, the new time or location will be posted on the PRW website. 

7. Adjourn 

There being no further business, Judy Domina (611) moved to adjourn, Helen Evans (619) seconded, and 
it was approved by all.  The meeting was adjourned at 10:45 a.m. 

 

Minutes Prepared and Signed on:    ____________________________, ______ 

 

     ___________________________________ 

     Mindy Stephens, Director and Secretary of the Meeting 

 


