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MINUTES OF THE BOARD OF DIRECTORS MEETING OF  
PARK RIVER WEST CONDOMINIUM ASSOCIATION, INC. 

June 23, 2018 

A meeting of the Board of Directors of PARK RIVER WEST CONDOMINIUM ASSOCIATION, INC. (the 
“Association”) was held on June 23, 2018, at 633 Park River Place, Estes Park, CO 80517.  President Judy 
Domina presided.  Association Secretary Mindy Stephens acted as Secretary of the Meeting and has prepared 
these Minutes. 

1. Call to Order / Roll Call 

The Meeting was called to order at 9:00 a.m. by President Judy Domina. The following directors of the 
corporation were present: Judy Domina, President (Unit 611); Herbert “Fritz” Sampson, Vice President (Unit 
633); Mindy Stephens, Secretary (Unit 603); Director Ron Springer (Unit 676); Director Jean Denney (608); 
Helen Evans, Treasurer (Unit 619), and Director Stew Squires (Unit 618) (by phone). Director Steve Kim 
(Unit 606) was not present. 

2. Agenda item: Approval of Minutes for May 5, 2018 Board of Directors Meeting 

The minutes were reviewed and upon motion made by Helen Evans (619) and seconded by Ron Springer 
(676), they were unanimously approved. The Secretary will post the Minutes on the Website. 

3. Agenda item: Treasurer’s Report 

Treasurer Helen Evans presented the Treasurer’s Report including the Profit and Loss Statement and Balance 
Sheet as of end May, 2018, and a proposed Budget for 2019. As of end May, our reserve balance is $94, 033.  
The Treasurer updated those items which have been and are expected to be over budget for the year (such as 
Insurance and Utilities) and where some of this can be made up (such as in lesser bills for snow plowing and 
possibly in river path or other maintenance that may come in lower).   

Upon a motion made by Fritz Sampson (633) and seconded by Ron Spinger (676), the Treasurer’s Report was 
unanimously approved. 

4. Old Business 
a. Annual meeting update, Annual Meeting Committee 

i. Financials 
The Treasurer presented a proposed budget and expected expenses which were then 
reviewed and discussed by the Board. The resulting proposed 2019 Budget will be 
presented by the Treasurer at the Annual Membership Meeting on August 11, 2018. 
Upon a motion by Fritz Sampson (633) and a second by Jean Denney (608), the 
Board unanimously approved the proposed budget. 

ii. Agenda 
Fritz Sampson (633) and Judy Domina (611) presented the outline of the Agenda for 
the Annual Meeting. The Agenda will be incorporated into the Notice to be sent to 
PRW Condo Owners by July 1st. 

iii. Notices 
Judy Domina (611) and Mindy Stephens (603) will prepare the letter, proxy and 
Notice. PRW accountant will prepare the labels.  Jean Denney (608) and Helen 
Evans (619) have volunteered to assist with the preparation of the mailing. 

iv. Methods 
This year the members will register for the meeting with a new method to track 
voting and at the same time, verify owner contact information. 
 

b. Board Policies, Fritz Sampson 
i. Fritz Sampson (633) presented the final form of the Blanket Consent to Limited 

Common Elements.  Upon a motion by Ron Springer and a second by Mindy 
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Stephens, the policy was approved unanimously by the Board.  The Secretary will 
post this on the website and distribute to the Membership via email, once it is signed 
by the President and Secretary. 
 

c. Asphalt Bids 
Since the last Board meeting, John’s Seal Coating failed to provide proper documentation 
and reneged on the terms of the original bid.  Therefore, the Board decided not to use John’s. 
Another bid has been received from Harris.  After discussion of the various options for 
handling this aspect of maintenance, a motion was made by Mindy Stephens (603) and 
seconded by Fritz Sampson (633) to defer this decision and discussion after the alternatives 
are presented to the membership at the Annual Meeting in August. This was approved by all. 
 

d. Landscaping 
Our new landscaping/maintenance company has been doing a good job with the contracted 
tree trimming, wire caging, mulching and clean-up.  Another mowing will be scheduled 
soon.  
 

e. Irrigation/Sprinkler System, 2018 
Inspection of the irrigation system has shown that there are a number of issues with roots 
through lines and controllers needing replacement.  The sprinkler system had not been 
properly maintained in the past.  A bid will be requested for the needed repair of the 
identified problems. 
 

f. Past Due Updates 
The Treasurer reported that there are no past due accounts.  An email will be sent by the 
Secretary to all owners with a “Summer Update” and reminder of dues owed on July 1st. 

 
5. New Business 

a. Yeon S. “Steve” Kim resignation from the Board 
A letter of resignation from Board Director Steve Kim (606) was received. Upon a motion by 
Fritz Sampson (633) and a second by Helen Evans (619), the Board unanimously accepted 
Kim’s resignation. 
 

b. Fire Lane Signage  
“Fire Lane – No Parking” has been stenciled onto the asphalt in several locations in the 
complex.  Signs on posts have been purchased.  Fritz Sampson (633) moved that the Board 
authorize the landscape maintenance company to put up these signs.  The motion was 
seconded by Jean Denney (606) and approved by all. 
 

c. Review of $100 Transfer Fee Policy 
The Board discussed a modification of the policy for charging a $100 Fee for preparation of 
the Status Letter and Transfer of Records to a new owner of a PRW unit.  The policy has been 
that the fee could be refunded upon the receipt of all contact information from the new owner. 
After discussion regarding the amount of time that is required for the preparation of these 
documents unique to each real estate transaction, it was moved by Ron Springer (676) that we 
do not refund the fee and simply charge the $100 for preparation of these documents and 
records maintenance. Upon a second by Jean Denney, it was unanimously approved by the 
Board. 
 

d. Pet policies 
There was discussion regarding some issues that have occurred with pets in rental units that 
have been described as “Service animals.”  It was decided that at the Annual Meeting, 
information regarding the misrepresentation of service animals will be provided as a hand-out 
along with other informative materials for the ownership.  
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6. Agenda item: Next Meeting Time and Place 

It was decided unanimously that the next meeting of the Board will be the one that occurs immediately 
following the Annual Meeting of the Park River West Condo Association membership on Saturday, 
August 11, 2018, at the Presbyterian Community Church of the Rockies, 1700 Brodie Ave, Estes Park. 
The Owner’s Meeting is scheduled for 9:00 a.m. MDT.  Board members shall arrive at 8:00 a.m. to set up 
for the meeting. 

7. Adjourn 

There being no further business, Judy Domina (611) moved to adjourn, Helen Evans (619) seconded, and 
it was approved by all.  The meeting was adjourned at 10:45 a.m. 

 

Minutes Prepared and Signed on:    ____________________________, ______ 

 

     ___________________________________ 

     Mindy Stephens, Director and Secretary of the Meeting 

 


